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To provide knowledge and
facilitate mutual understanding
of the civil society conditions
and agenda in different EU
countries and Russia

To find common challenges and
interesting solutions, which can
become a basis for cooperation

To outline the most important
challenges to illustrate the
arguments for the advocacy,

To evaluate achievements of
CSOs and strengthen self-
awareness of the civil society
sector and its impact.

B3aMMOMOHUMAHUIO FPAXAAHCKMX
obwectB EC n Poccun

Hawntu cxoxne npobaembl
MHTEPECHbIE PELLEHMSA, KOTOPbIE
MOTAM Obl CTaTb OCHOBOM AAS
COTPYAHMYECTBA

BbiaeAnTb Hanbonee BaxHble
NPoOAEMbI AN 3ALLUMUTDI
00OLLLECTBEHHbIX MHTEPECOB

OUEHUTb NOTEHUMAA AN YAYULLEHUS
pPaboTbl OpraHn3aLmm
rPaXXAaHCKOro obLLecTBa,
NOBbILLEHWA CAMOCO3HaHUA U
3HAUMMOCTU FPAXAAHCKOIO
obLlecTBa B LLEAOM
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Methods / meToAbI

On-line survey

CSF members, NGOs mailing
lists, data bases

Questions on

* general trends for the last year
* challenges

* pbest practices

Interviews
* CSF members
+* those who wished

* balance of different NGOs /
regions / levels
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YaeHbl TO, cnuc ICCh AO,
06a3bl AQHHbIX

Bonpochbl

* obLmMe TpeHAbl MOCAEAHENO roAa
** BbI30BblI

* pelleHUs / Aydlne npaktmkm

UHTEepBbIO
* YpeHbl O
+ JKenarowme

* banaHc mexay pasHbivMn HKO /
permMoHamu / ypoBHAMM




collected data / paHHble

Interviews
UHTEPBbIO

Germany / lfepmaHus

Spain / UchaHusa
Poland / lNoAblua
Hungary / BeHrpus

Russia / Poccus




general trends / obLwimne TpeHAbl

40 M better

30

difficult to say

20—

10—

o-.

GERMANY SPAIN POLAND HUNGARY RUSSIA




challenges / npobaembil




Germany / lepmaHuS

general: Situation relatively
favourable and stable
Challenges:

* Bureaucratization (increased
accountability requirements)

* Increasing requirements for grant
support

*  More short-term project funding
instead of structural funding

* Increased competition among CSOs
«  Difficulties with attracting private
donations and public support
Specific difficulties for CSOs working
with Eastern Europe
* Politicization: societal tensions

**  Protection of partner organisations in
Eastern Europe

CTabUAbHE

MpobAembi: -

Bropokpatusauus (yCUAMBLLNECS
TpeboBaAHUA K OTYETHOCTH)
MoBbiWweHWe TpeboBaHU K
GUHAHCOBOW NOAAEPXKE (FPaHTbl)
Boablle duHaAHCHMPOBaAHMUA Ha
KPaTKOCPOUHbIE MPOEKTbI, @ HE
CTPYKTYPHbIE

KoHKkypeHuua mexay HKO
CAOXHOCTU C MPUBAEYEHUEM
NOXEPTBOBAHMN 1 MOAAEPXKKM

Ocobbie npobaembl HKO,
paboratowmx ¢ BoctouHon EBpono#

MoAMTU3auUmA: coumanbHas
HaMNPSAXXEHHOCTb

3alwmTta opraHu3auumn-napTHEPOB B
BocTtouHoun EBpone



Spain / UcnaHus

Financial capacity and diversity
of economic resources public-
private-own

Improve internal democracy

Adapt to the TIC (information
and communication
technologies

Increase the knowledge in the
society

Increase alliances and
relationship inside the sector

Reduce the lack of recognition
from administration

duHaHcoBbIe npob.
AMBEPCUPUKALINA IKOHOMUYECKUX
pecypcoB

HeobxoAMMOCTb BHYTPEHHEN
AEMOKpaTUM

[MoTpebHOCTb B apanTaumm K
MHPOpMaATU3aLNN U
KOMMYHUKALMOHHbIM TEXHOAOTUAM

Cnabaa ocBeAOMAEHHOCTb B
obulecTBe

YcuneHue anbaHCOB U NapTHEPCTB
BHYTPUW CEKTOPA

HepocTaToK y3HaBaeMoCTU CO
CTOPOHbl aAMUHUCTPATUBHbLIX OPraHOB




Poland / lloAbLua

Problems with financial stability / diversification of sources of
funding

Problems with public funding, mainly from the EU (with new financial
perspective)

New government/authorities mode of action (i.e. anti-constitutional,
ignoring citizens, supporting selected organizations) and related to
the divisions in society

Lack of awareness of the sector needs in the society and authorities
and education on this topic / negative social attitudes towards the
sector, its image

Legal / systemic change defining the framework for functioning and
manner of their adoption

Other internal problems, incl. the need for reorganization the
operation, related to personnel and the whole sector - need to
change the way it works

Unfavourable social attitudes (i.e. rise of xenophobia, negative
attitudes towards refugees, migrants)

Excessive bureaucracy

No answer / | don't know

1st

choice | 2nd choice | 3rd choice
(n=51+5)




Poland /lNonblua

1
(n=56)

Mpobnembl € ¢UMHAHCOBOK CTabUAbHOCTbIO/ AuBepcUdUKaLUA [RERY
pecypcoB CpPeACTB

MpobAeMbl, CBA3aHHbIE C TFOCYAAPCTBEHHbIM ¢UHAHCUpOBaHUEM B [MISHEH
OCHOBHOM U3 cTpaH EC (¢ HOBOI $GUHAHCOBOI NEPCNEKTUBDI)

Cnocob AENCTBUMN HOBOW BAQCTU/NpaBUTEABCTBA [V
(QHTUKOHCTUTYLIMOHHbIE, NMOAAEPXUBAIOLUME OTAEAbHbIE OpraHW3aLuu
a He B3rAfiAbl FpaXAaH B LIEAOM) U CBA3aHHAA C 3TUM pa3pO3HEHHOCTb
B obLuecTBe

HeaoctatouHaas WHGOPMUPOBAHHOCTL O NOTPEBGHOCTAX CeKTopa
notpebHoCTeNn y BAACTU B A@HHOM / HeratTuBHOE OTHOLLIeHWe o6LLecTBa
K CEKTopy U ero obpasy

lNpaBoBble/cUCTEMEDIE UBMEHEHUSA U MOPAAOK UX NPUHATUA
AN AOCTUXEHUA OCHOB GYHKLMOHUPOBAHUA CEKTOpA

Mpouve  BHYTpeHHWEe nNpobAeMbl, BKAlOYAsE  HEOOXOAMMOCTb
peopraHusuMM NpoLEeccoB, CBA3aHHbIX C KaApaMU W BCEMM
npoueccamu pabotbl cektopa

HebaaronpuatHaa coupanbHaa ob6CTaHOBKa (T.e. POCT KceHodpobuwu,
HeraTMBHOE OTHOLLEHUE K 6eXeHuamMm U MUrpaHTam)

YpesmepHan 610poKpaTtus

lar ~Aroara JLIA 21314

Bblbop | 2 Bblbop | 3 BblbOp

(n=54+2)
10,7%

5,4%

(n=51+5)
8,9%

7,1%

14,3%




Hungary / BeHrpusa
\’

* Legal & financial * [1paBoBble U PUHAHCOBbLIE
environment completely PAMKKU MOAHOCTbIO
restructured after 2010 PECTPYKTYPUPOBAHDI

+ Situation in general: nocae 2010
critical & unpredictable * CUTyauua B LEAOM:
(depending on CSOs) KPpUTUYECKaa U

Henpeackasyemas (B
3aBucmmoctn ot HKO)



Hungary / BeHrpusa

Political challenges: Hostile political
environment, politicization (GONGOs),
repressive measures, no room for
advocacy, political dependance

Financial challenges: Lack of resources,
state funding based on
political/ideological preferences,
dependance on institutionalised
funding, political will to cut foreign
funding, decreasing presence of foreign
donors,

Public impact/support: low
embeddedness & publicity of CSOs, low
awareness in society, decreasing trust
in civil society,

Internal challenges: Significant
differences, division, lack of
cooperation, intensive competition,
identity crisis

*

NOAUTUYECKAA ODCTaH! :
(TOHTO), penpeccuBHbIE MEPHI,
HEBO3MOXHOCTb MPOABUKEHUS
MHTEPECOB, MOAUTUYECKAsA 3aBUCUMOCTb

duHaHcoBble: HepocTaToK pecypcos,
3aBUCUMOCTb PUHAHCUPOBAHUA OT
I'IO/\I/ITI/IHeCKI/IX/MAeO/\OI'I/NeCKI/IX
ﬂpeAﬂOHTeHMﬁ, NMOAUTUYECKOE
BMeLWaTeEAbCTBO AAA COKPaALWEHNA
WHOCTPaHHOIro UHaAHCUPOBaAHUA,
BblAaBAMBAHNE NMHOCTPAHHbLIX AOHOPOB

Bananue/MNopaepXKa: HU3Kas
BKAFOUYEHHOCTb U NybAnuHOCTbL HKO,
HU3KNK YPOBEHb MHPOPMMUPOBAHHOCTU B
006LLEeCTBE, CHUXXEHUE YPOBHSA AOBEPUS

BHYTpEHHUE: KapAUHAAbHbIE PA3ANUNS,
pa3peneHne, HApAOCTaTOK Koonepaumu,
CUAbHAS KOHKYPEHLMS, KPU3NC
MAEHTUUYHOCTHU



Russia / Poccusa

Policy level:

+ HecbanaHcMpoBaHHaA nNpaBoBasd

* imbalanced legal framework
** accessibility of state support PaMKa
« dividing role of government’s * [OCTyN K rOCyAapPCTBEHHOW
“two hands” MOAAEPXKE
* PagpneneHue «AByX Pyk» rocypapcrea
Public level: Ha o6LLecTBeHHOM ypOBHe:
+ low public awareness * Hu3kaa yaHaBaemMOCTb B 00LLEeCTBE
+ |low public trust * HWU3KNUM ypOBEHb AOBEPUA
obLuecTBa
Level of CSOs: Ha ypoBHe HKO:
* deceasing of funding * CHUXEeHUe (I)VIHaHCI/IpOBaHI/IFI

+ bureaucratization and increase ¥ btOpoKpatu3auusa 1 NoBblLLEHWE
of administrative costs dAMWHUCTPATUBHbIX USAEPXKEK



common challenges /

obLme npobaembl

Financial (all, different reasons)

State support / political
challenges: restrictive measures,
financial shortages, media
campaigns, division of the sector,
replacement with the pro-
governmental NGOs (Russia,
Hungary, a little bit Poland)

Society: conservative values /
xenophobia in society (Russia,
Poland)

Organization / volunteering
(Germany)

New technologies / new forms of
public participation (all)

duHaHcoBbIE (Y BCE) ble
NPUYNHBLI)

[ocyAapCTBO / MOAUTUUECKME
TPYAHOCTHU: OrpaHUYUTEAbHbIE MEPHI,
AePUUUT PUHAHCUPOBAHUA,
kamnaHun B CMW, paspeneHue
CcekTopa, 3aMeHa
nponpaBuUTeAbCTBEHHbIMU HKO
(Poccusa, BeHrpusa, HeMHOro B
[loAbLLE)

O6LWweCcTBO: KOHCEPBATUBHbIE B3rASAbI
/ kceHopobua B obLlecTtBe (Poccus,
[loAbLLIA)

BoAoHTepcTBO / yuactme (fepmaHua)

HoBble TeXxHOAOrMK / HOBblEe GOPMb
yyactus obulecTtBa (Bce)



best practices / AyulllMe NpPaKTUKU




Germany / lepmaHuUS

Forming a bridge between migrants and
state institutions by using digital
communication means

Acting as a bridge in conflict areas

Developing new skills for integration and
multicultural exchange

*  Networking

*

*

exchange and agreements with other CSOs

social entrepreneurship as an opportunity
for organizational development

Building support in the civil society
community

«  Strengthening voluntary activities

*

*

“Ehrenamtmesse” - fair for volunteers and
voluntary organizations

Investing in the quality of voluntary work

NMOMOLLBI UMOPOBLIX CPEACTB CBA3U
[NocpeAHNUYECTBO B KOHOAMKTHbBIX 30HaAX

Pa3BuUTHE HOBbIX HABbIKOB AAl MHTErPaLIMK U
KyAbTYpPHOro obmeHa

Cetn

*

*

*

O6bMEH 1 COTPYAHUYECTBO C APYTMMU
opraHu3auuaMm rpaxaaHckoro obLlecTBa

CoupanbHoe NPeAnpPUHMMATEAbBCTBO Kak
BO3MOXHOCTb AASI OPraHM3aLMOHHOTO
Pa3BUTKSA

MoaAepXKa rPaX AAHCKMX MHULIMATUB B
coobulectBe

BoAoHTEpPCTBO

"Ehrenamt Messe" - apmapka Anq
BOAOHTEPOB U BOAOHTEPCKUX OpraHM3aLmm

NHBECTULIMN B KQUeCTBO BOAOHTEPCKOM
pPaboThl



Spain / UcnaHus

Being proactive in the relationship
with the administration

More dialog and cooperation
between sectors (public, private
and civil society)

Creating synergies to advance in
social and technological innovation

Flexible organizations, adapted to
XXI century

Look out to the success
experiences in other countries

Working in a transversal way to give
response to the new challenge

[M1pOaKTUBHbIN
aAMUHUCTPaLMEN

BoAblLe AManora 1 COBMECTHOM paboTbl
MeXAy cekTopamu (MyOANYHbBIM,
MPUBATHbLIM U FPaXA3HCKUM)

YCUAEHME CUHEPTUN AN TPOABUXEHUSA
00LLECTBEHHbIX U TEXHOAOIMUYECKUX
MHHOBaLUU

[MOKMe opraHu3auum, apanTUpPoOBaHHbIE K
XXI BeKyY

N3yueHne 1 npuMeHeHue onbiTa APYrux
CTpaH

Apantauma K HOBbIM Bbl30BaM B Pa3HbIX
coepax




Poland / lNoAbLua

« Strategic Road Map for Civil Sector

Development as an activity based
on participatory strategic thinking
as well as restoring CSOs mission
and social embeddedness

Balanced scorecard as a tool of
own operation effects
measurement and strategic
management

Diversifying CSOs support and
gaining independence from public
resources through crowd-funding
as turning to alternative sources of
funding and larger social support
for CSOs activities

rPa>xAaHCKOIro CeKrtopa Kak COBMeCTHaA
cTpatermyeckaa MHMunaTtnBa ANA
AOCTUXEHNUA MUCCUN N NMOAAEPXKKA
COUMAAbHON BKAKOYEHHOCTH

CbanaHcHUpoBaHHasA cuctema
WHAUKATOPOB KaK MHCTPYMEHT
N3MEepPEHUS BO3AENCTBUMN U

CTpaTeErMuecKoro ynpaBAEHUSA

AnBepcudukauua GMHaHCUPOBaAHUS
rpaXxaAaHcKoro obuecrtsa u
HEe3aBUCUMOCTU OT rOCYyAaPCTBEHHbIX
PECYpPCcOB NMNOCPEACTBOM KpayabaHAUHIa
KaK aAbTEPHATUBHOIO UCTOYHUKA
dUHAHCUPOBAHUSA U YBEAUYEHUSA
couManbHOW nopaepxku HKO



*

Hungary / BeHrpusa

Cooperation between SCOs increased after
political attacks (joined initiatives,
communication, preparations)

Cooperation with other sectors (public actors,
companies) - mainly at the local level

*  Presence/engagement at the local level

*

To fight alienation, build network &
constituency, gain support & credibility,
provide practical help on the ground

+  Effective use of volunteer work
*  New funding models

*

Crowdfunding, donations (works best related
to direct activities at the local level, increased
due to political attacks)

Business activities on non-profit basis
(providing services to state institutions &
companies, social co-operatives)

Long-term, multi-year strategic financial
support from donors (wish)

*

bl€ UHNLIMaTUBHDI,
KOMMYHUKaLMSA, NMOAFOTOBKA)

COTPyAHMUECTBO C APYrMMU CEKTOPaMM
(NyBAMUYHBbIE AEATEAU, KOMMAHUKN) — B OCHOBHOM
Ha MECTHOM YpPOBHe

MpucyTtcTBUE/BOBAEYEHME B MECTHBIW YPOBEHb

Anst 60pbObI C OTUYXXAEHMEM, CTPOUTbL CETU &
coobuiectBa, NOAAEPXKKY & AOBEpUE, OKa3biBaTb
MPaKTUYECKYtO NOMOLLb Ha MECTHOM YPOBHEe

ddPeKTMBHOE UCNOAb30OBaHUE BOAOHTEPCTBA

* HoBble MOAEAU PUHAHCUPOBAHMUA:

*

KpayadaHAMHT, NOXEPTBOBAHUA (Ayylue
paboTatoT Ha MECTHOM YPOBHE, YBEAUUYEHME B
CBA3U C MOAUTUYECKMM AABAEHUEM)

BU3HeCc-akTMBHOCTb HA HEKOMMEPUYECKOM
OCHOBE (MPeAOCTaBAEHUE YCAYT OpraHMU3aUmUsam U
KOMMaHUAM, COLMaAbHbIE KOONEPaTUBDI)

AOArocpoyHas, MHOrOAETHASA cTpaternyeckas
dUnHaHCOBaA NOAAEPXKKA CO CTOPOHbLI AOHOPOB
(»xenateAbHO)



Russia / Poccusa

Narrow professionalization *
Building networks "
Strategic planning -

Development of fundraising
skills: crowdfunding, social
entrepreneurship

*

Education of general public
and state officials about the
role of CSOs

o

CyxeHue cneuuanmsaumu
Co3paHKue ceTen COTPyAHUYECTBaA
CtpaTtermyeckoe nanaHUpoBaHUe

Pa3BuTHe HaBbIKOB NO cbopy
CPEACTB: KpayAGaHAUHT,
counanbHoe
NPeAnPUHUMATENLCTBO

ObpasoBaHUe LLMPOKOH
0OLLECTBEHHOCTH U
rOCYAQPCTBEHHbIX CAYXALLUX O
poaun HIO



common responses and best practices

obLuue oTBETHI U AydlLIUEe NPAKTUKHU

Consolidation of civil

societies / CSO coalitions

New attempts to work with
societies / strengthen social
basis

New communication /
informational technologies /
social networks

New fundraising strategies:
crowdfunding, business
strategies, volunteers

New organizational models

|ldentity crisis: re-considering
activities and priorities

HoBble nonbITKM paboTtaThb C
00LLECTBOM / YKpPENAEHUE
coumanbHom 6a3bl

HoBble KOMMYHUKAUWOHHbIE /
MHOOPMaALMOHHbIE TEXHOAOTUN /
CcouUManbHbIE CETU

HoBble cnocobbl cbopa CpeaCTB:
KpayA®aHAUHT, BU3HEC-CTpaTErnH,
AOBPOBOABUYECKME NHULMATUBDI

HoBble opraHM3auMoHHbIE
MOAEAU

* KPU3NC UAEHTUYHOCTMU:

NepecmoTp AEATEAbHOCTU U
NMPUOPUTETOB



questions for future

BOMNPOCHbI AN MPOAONKEHUSA

* Would you like us to study
new countries or
concentrate on the same
countries?

* Which further aspects or
particular questions on CSO
would be interesting to
study in further research?

* What “forms” of civil society
can be researched? The
current pilot Report is more
focused on NGOs.

* HyXHO

CTPaHbl UAU
CKOHLEHTPUPOBATLCA Ha TEX
Xe cayvaax?

Kakne AOMOAHUTEAbHbIE
aCneKTbl rPaXAaHCKOro
06OLLLECTBA MHTEPECHDI AAA
M3yuyeHus B dyayLLemM?

Kakue ¢opmbl
rpPaXxAaHCKOro obLecTea
HY>XHO UCCAEAOBaAThb, C
y4YeTOM TOro, 4YTto 3TOT AOKAAA
ObIA MPEUMYLLECTBEHHO
CKOHUeHTpupoBaH Ha HKO.



contacts / KOHTaKTbI

R —

iInfo@eu-russia-csf.org



mailto:info@eu-russia-csf.org

